
 

 Pupil premium strategy statement (secondary) 
1. Summary information  

School HAVEN HIGH ACADEMY 
Academic Year 16/17 Total PP budget £285924 Date of most recent PP Review 11/15 
Total number of pupils 928 No of pupils eligible for PP 274 Date for next internal review of this strategy  
 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

% achieving 5A* - C incl. EM (2015-16 only) 28.1 64.7% 

% achieving expected progress in English / Maths (2015-16 only) 18.8 (E&M) 75.8% / 73.4% 

Progress 8 score average -0.73 0.12 

Attainment 8 score average 35.68 52 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Low levels on entry 
B.  Low literacy 
C.   

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  attendance 
4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Gaps narrowed (differences diminished) in key measures exams 2017 Set out in academy milestones 1.1.1 and 4.1.1; 1.1.2 
and 4.1.4; 1.2.3; 1.2.4 

B.  Gaps narrowing in all year groups at key data collection points Set out in academy milestones 1.1.1 and 4.1.1; 1.1.2 
and 4.1.4; 1.2.3; 1.2.4 

C.  Attendance of PP students improves Set out in academy milestones 1.2.2 

  



 

5. Planned expenditure  
 Academic year 2016-2017 £285924 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school 
strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved outcomes in all 
GCSE subjects 

Holiday classes in key 
subject areas. 

Lack of preparation at home for 
examinations and in completion of HW. 

Attendance to classes, student 
voice, teacher feedback and data 
analysis. 

A Thompson 
and HOF 

Termly 

All PP students fully 
prepared for external 
examinations. 

Revision conference at 
Butlins where classes in 
key subjects are provided 
for small targeted groups. 

Historical data shows the impact of this 
targeted revision. 

Student voice, teacher feedback 
and data analysis. 

A Thompson 
and HOF 

Annually 

All PP students able to 
revision effectively at 
home. 

Provide all PP students 
with revision guides for 
each course free of 
charge. 

PP students were not purchasing the 
revision guides nor asking for financial 
support.  This way all PP students have 
the same access to this resource. 

Student voice, teacher feedback 
from revision sessions and data 
analysis. 

K Edmunds and 
K Albelda  

Annually 

Total budgeted cost £10,000 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved levels for those 
below age related 
expectations (L4) on 
entry. 

Targeted intervention led 
by qualified teachers 
focused on moving 
students to level 4 and 
beyond. 

Assessment on entry and at key data 
collection points throughout the year to 
ensure the right students are receiving 
this support.  Catch up funding used to 
supplement the cost. 

Assessment on entry and regular 
testing to measure progress and 
impact of provision. 

PHalford, N 
Oldfied and E 
Garbutt 

Annually 

Improvements for those 
significantly below age 
related levels in English 
and with low reading 
ages. 

Targeted phonics 
intervention led by a 
specialist Teaching 
Assistant focused on 
raising reading ages and 

   

Assessment on entry and at key data 
collection points throughout the year to 
ensure the right students are receiving 
this support.   

Assessment on entry and regular 
testing to measure progress and 
impact of provision. 

KGoldsmith, N 
Oldfield and E 
Garbutt 

Assessment on entry and 
regular testing to measure 
progress and impact of 
provision. 

Total budgeted cost 
 
 

See staffing costs below 
 
 



 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Improved outcomes in 
English GCSE 

Specialist intervention led 
by qualified English 
teacher in small groups 
focused on coursework 
preparation and 
examination technique. 

Quality of coursework and a lack of 
preparation for examinations is a key 
factor in PP underperformance.  This 
targeted support in school is to 
supplement the students’ revision 
schedule.  Specialist English teaching 
support will be timetabled for small 
groups of PP students falling behind. 

Review of data at key collection 
points and improvements on key 
assessment pieces including Mock 
exams and coursework. 

P Macavoy and 
E Garbutt 

Annually 

Improved outcomes in 
other GCSEs 

Learning mentor support 
for students on the S&S 
scheme, particularly 
focusing on PP. 

Quality of coursework and a lack of 
preparation for examinations is a key 
factor in PP underperformance.  This 
targeted support in school is to 
supplement the students’ revision 
schedule. 

Review of data at key collection 
points and improvements on key 
assessment pieces including Mock 
exams and coursework. 

K Edmunds and 
A Thompson 

Annually 

Gap narrowing for PP 
students in core subjects 
in KS3. 

Employment of new 
Progress Coordinators 
for years 7-10 with a 
focus on progress of PP 
students initially. 

Poor engagement in KS3 within the core 
subjects is hindering progress for PP 
students. 

Student voice, Learning Walks, data 
collection. 

HOF in each 
subject. 

Annually 

Attendance of PP 
students to improve 

Employment of an 
additional Assistant EWO 
to target PP students (in 
addition to other 
families). 

Poor attendance of PP students and high 
% at PA rates. 

Analysis of monthly attendance 
data.  

J Amaral and A 
Thompson 

Monthly 

Engagement with the 
Arts 

Free instrumental tuition Instrumental lessons costs covered for 
PP students. 

Attendance to lessons, extra-
curricular events and annual reports 
from peripatetic teachers. 

J Reed Annually 

Full participation in 
school and extra-
curricular events 

Hardship funding to be 
offered to enable all PP 
students to participate.   

No barriers to participation. Attendance, student voice. K Albelda Annually 

Total budgeted cost Staffing = £260,000 
Other costs = £4,500 

 



 

6. Review of expenditure  

Previous Academic Year £ 277695.  2015/2016 
i. Quality of teaching for all 

Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved outcomes in 
all GCSE subjects 

Holiday classes in key 
subject areas. 

Attendance to classes improved.  Data analysis showed 
gaps reducing in almost all measures indicating an 
improvement in outcomes for PP students. 
(see attached data analysis) 

Worked well, will continue. See below 

All PP students fully 
prepared for external 
examinations. 

Revision conference at 
Butlins where classes 
in key subjects are 
provided for small 
targeted groups. 

Attendance to classes improved.  Data analysis showed 
gaps reducing in almost all measures indicating an 
improvement in outcomes for PP students. 
(see attached data analysis) 

Worked well, will continue. £6960 

All PP students able to 
revision effectively at 
home. 

Provide all PP students 
with revision guides for 
each course free of 
charge. 

Attendance to classes improved.  Data analysis showed 
gaps reducing in almost all measures indicating an 
improvement in outcomes for PP students. 
(see attached data analysis) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Worked well, will continue. £2500  



 

ii. Targeted support 
Desired 
outcome 

Chosen action / 
approach 

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved levels for 
those below age 
related expectations 
(L4) on entry. 

Targeted intervention 
led by qualified 
teachers focused on 
moving students to 
level 4 and beyond. 

YEAR 7 2015-2016Term 5 English assessment data 
shows-50/192 came with less than level 4 at KS2  26% 

• 23 of those 50 now have at least level 4 in term 5 
English 46% 

• 27 still don’t have level 4 (but of these 27 4 didn’t 
have Term 1 data having joined us late) 53% 

• 24 had KS2 level 2, 19 now have level 3 or more 
79%.  9 have level 4 and 1 has level 5  41% L4+ 

• 23 had KS2 level 3  13 now have level 4 and 1 with 
level 5  61% L4+ 

• 10 with no KS2 data 2 had level 4 in term 5 43% 
• 158/192 made progress from term 1 to term 5  

82% 
 

Worked well, will continue. See below 

Improvements for 
those significantly 
below age related 
levels in English and 
with low reading ages. 

Targeted phonics 
intervention led by a 
specialist Teaching 
Assistant focused on 
raising reading ages 
and access to 
curriculum. 

 Worked well, will continue. See below 



 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved outcomes in 
English GCSE 

Specialist intervention 
led by qualified English 
teacher in small groups 
focused on coursework 
preparation and 
examination technique. 

See attached data analysis Worked well, will continue. See below 

Improved outcomes in 
other GCSEs 

Learning mentor 
support for students on 
the S&S scheme, 
particularly focusing on 
PP. 

See attached data analysis Worked well, will continue. See below 

Gap narrowing for PP 
students in core 
subjects in KS3. 

Employment of a 2nd 
TA in Maths, English 
and Science with a 
focus on PP  

HOF feedback indicates the additional adults have 
positively impacted on progress for students in 
particular PP. 

Some improvements seen, needs embedding. See below 

All staff using 
MINTclass to identify 
PP students and other 
groups. 

All teachers to have 
MINTclass seating 
plans for all groups. 

Feedback from all staff is positive.  Feedback from 
Ofsted also positive. 

Effective way of clearly identifying students and their 
needs/groups.  Will continue to use this programme. 

£1800 

Engagement with the 
Arts 

Free instrumental 
tuition 

Review of instrumental lessons and participation in key 
events (such as annual show and arts showcase) show 
a slight increase in PP taking part. 

Worked well, will continue. £1000 

Full participation in 
school and extra-
curricular events 

Hardship funding to be 
offered to enable all PP 
students to participate.  
Cost of trips to be 
covered for all PP and 
other costs reduced or 
even met. 

Review from HOF indicates that participation of PP 
students in trips and events has increased since all 
costs are met up front. 

Worked well, will continue. 
 
 

£3400 

  

STAFFING COSTS = £262,004 
OTHER COSTS =£13860 
MINT= £1800 



 

7. Additional detail 

YEAR 11 Predictions 2016 (compared with 2015 results) 

Attainment Measure  2015 actual 
PP 

2015 actual 
other 

2016 pred 
PP 

2016 pred 
other 

Student numbers 59 160  64 132 
% achieving 1 GCSE 100 99.4 100 100 
% achieving A*-C in E&M 20.3 40 41 51.5 
Progress Measure  2015 actual 

PP 
2015 actual 

other 
2016 pred 

PP 
2016 pred 

other 
Student numbers 58 132  58 107 
Average attain 8 grade 2.89 3.81 3.85 4.31 
Progress 8 (from SISRA) -0.95 -0.36 

(ALL -0.53) 
-0.45 -0.16 

(ALL -0.26) 
 
 
YEAR 11 Actual 2016 (compared with 2015 results) students with KS2 data 

Attainment Measure  2015 actual 
PP 

2015 actual 
other 

2016 actual 
PP 

2016 actual 
other 

Student numbers 58 132  61 107 
% achieving 1 GCSE 100 99.2 96.7 100 
% achieving A*-C in E&M 20.7 41.7 29.5 43.9 
Progress Measure  2015 actual 

PP 
2015 actual 

other 
2016 pred 

PP 
2016 pred 

other 
Student numbers 58 132  61 107 
Average attain 8 grade 2.89 3.81 3.6 4.31 
Progress 8 (from SISRA) -0.95 -0.36 

(ALL -0.54) 
-0.77 -0.31 

(ALL -0.48) 
 

 

 



 

YEAR 11 Actual 2016 (compared with 2015 results) shadow data (all students) 

 

Attainment Measure  2015 actual 
PP 

2015 actual 
other 

2016 actual 
PP 

2016 actual 
other 

Student numbers 59 160  64 132 
% achieving 1 GCSE 100 99.4 95.3 100 
% achieving A*-C in E&M 20.3 40 31.3 43.2 
Progress Measure  2015 actual 

PP 
2015 actual 

other 
2016 actual 

PP 
2016 actual 

other 
Student numbers 58 132  64 132 
Average attain 8 grade 2.89 3.81 3.57 4.31 
Progress 8 (from SISRA) -0.95 -0.36 

(ALL -0.53) 
-0.73 -0.06 

(ALL -0.2) 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Term 1 Data 
        

         



 

Yr 11  PP non PP gap 
 

Yr 11  PP non PP gap 
A8 2.82 3.49 -0.67  

 
P8 -1.79 -0.66 -1.13  

En A8 2.53 3.28 -0.75  
 

En P8 -2.43 -1.28 -1.15  
Ma A8 2.37 2.99 -0.62  

 
Ma P8 -2.05 -0.94 -1.11  

         Yr 10 PP non PP gap 
 

Yr 10 PP non PP gap 
A8 2.45 2.62 -0.17  

 
P8 -2.19 -2 -0.19  

En A8 2.49 2.66 -0.17  
 

En P8 -2.5 -2.31 -0.19  
Ma A8 3.51 3.96 -0.45  

 
Ma P8 -0.99 -0.46 -0.53  

         Yr 9 PP non PP gap 
 

Yr 9 PP non PP gap 
A8 3.21 3.08 0.13  

 
P8 -1.45 -1.3 -0.15  

En A8 3.15 2.83 0.32  
 

En P8 -3.45 -3.38 -0.07  
Ma A8 3.69 3.71 -0.02  

 
Ma P8 -0.83 -0.45 -0.38  

         
         2016 Leavers PP non PP gap 

 
Yr 11  PP non PP gap 

A8 3.57 4.31 -0.74  
 

P8 -0.73 0.06 -0.79  
En A8 3.9 4.39 -0.49  

 
En P8 -0.82 -0.27 -0.55  

Ma A8 3.69 4.26 -0.57  
 

Ma P8 -0.39 0.24 -0.63  
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