
THE FINAL YEAR OF THE CATCH UP FUNDING FOR YEAR 7 STUDENTS WAS 2019-20.  DUE TO THE NATIONAL SCHOOL CLOSURES DUE TO COVID THE DATA 

WE HAD INTENDED TO USE TO MEASURE THE IMPACT OF OUR STRATEGY IS NOT AVAILABLE AS WE COULD NOT CONTINUE WITH TESTING, ASSESSMENTS 

AND END OF YEAR EXAMS.   

 

6. REVIEW OF EXPENDITURE 2019 2020 

PREVIOUS ACADEMIC YEAR 
FUNDING  £43,847 

TOTAL COST OF INTERVENTION STAFF FOR THE CLASS OF 2024 £140,535.  A CONTRIBUTION TO THIS FROM 
THE CATCH UP FUND TBC 

i. Quality of teaching for all  Cost = £35,000 

Action Intended Outcome Estimated Impact Lessons learned  

     
  To improve year 7 reading ages, 

above their current average level.  

Delivered through Accelerated 

Reading and a targeted phonics 

program for specific catch up 

students as well as a Guided 

Reading program for targeted 

students.  Measured through 

NFER testing throughout the 

year. 

*Students will all have a minimum 

level of challenge in their library 

books based on Accelerated 

Reader assessment.   

*Form reading time and DEAR 

make reading a visible and 

important routine. 

*Students are heard read by an 

adult not less than once every 2 

weeks. 

Reading data will 
demonstrate that 70% 
of the targeted 
students have 
improved their reading 
and 60% of the cohort 
will be at or above the 
expected level. 

Due to the National Covid Lockdown and the 
closure of schools much of the data, from end 
of year exams, Assessment Points is not 
available. 
Reading for pleasure, guided reading in the 
Library lessons and phonics for specifically 
targeted students were used while the school 
was open.   
It was not possible to continue after the 
school closure or to complete the second set 
of GL Reading Testing. 
 
Students were heard read by an adult not less 
than once a fortnight up to the school 
closures. 
 
 

Reading remains one 
of our key priorities.  
The Libraries on both 
sites have been 
invested in by a 
£50,000 upgrade for 
2020-21. 
Though we could not 
loan books during the 
closure we did 
continue to teach the 
curriculum texts in 
remote learning 
lessons and 
established a Reading 
Team where a teacher 
shared a book with Y7 
students and read to 
them once a week.  
There was a reading 
challenge every week 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



*LAP students receive teacher 
led Guided Reading lessons once 
a week and take part in reading 
groups with LA staff. 

and students were 
signposted to an e-
library. 
 
This inspired a change 
in direction and as a 
part of the Y6 
Transition we 
provided each student 
with a copy of Abi 
Elphinstone’s 
Rumblestar. 
 
Guided reading and 
small group reading 
continues in Library 
lessons and as an 
intervention in 2020-
21. 

Improvements for those with 
reading ages below 9 years. By 
T5 50% of targeted students will 
be working at age expected 
levels with 85% having made 
progress towards this target. 

-Targeted phonics 

intervention led by a 

specialist Learning 

Assistant focused on 

raising reading ages and 

access to curriculum. 

-These students should 

read to an adult no less 

than twice a week. 

-Lexonik Leap for word 
attack and vocabulary 
building skills (esp. EAL 
leaners). 

Due to the National Covid Lockdown and the 
closure of schools much of the data, from end 
of year exams, Assessment Points is not 
available. 
Training for Lexonik Leap was completed by 2 
Learning Assistants and the programme ran 
until the school closure in March. 
Phonics groups ran throughout Terms 1 and 3 
and a new Phonics Lead was trained in Term 
2. 
121 support in Literacy was provided for 
vulnerable learners on site. 

Lexonik Leap 
continues in 2020-21. 
Phonics groups 
continue into 2020-21. 

 



B   Targeted EAL support to be given 

alongside other literacy 

interventions.  Classroom teachers 

to be provided with the resources 

needed to support specific students 

and regular CPD delivered by the 

HOF MFL/EAL. 

Improved confidence and levels in 
English for those students with 
English as an Additional Language 

Targeted intervention by 

a team of experienced 

foreign language 

Learning Assistants based 

on the curriculum and 

training from the Bell 

Foundation 

EAL support for students continued 
throughout the year as both the Language 
School (for new arrivals) and EAL intervention 
groups taught via Teams.  Vulnerable students 
attended on site too. 

These are valuable 
interventions and 
continue into 2020-21. 

 

C     To be able to access the 

mathematical vocabulary needed to 

progress to the next steps in 

mathematical thinking, such as 

problem solving.  Measured through 

teacher assessments and analysed 

using Progresso. 

For the % of students working at age 

related targets to improve.Improved 

levels for those below 100 on entry 

for mathematics. By T5 65% of 

targeted students will be working at 

expected levels. 

*LAP students receive teacher 

led Mental Mathematics lessons 

once a week and take part in 

reading groups with LA staff. 

Mathematics data will 

demonstrate that 70% 

of the targeted 

students have 

improved their reading 

and 60% of the cohort 

will be at or above the 

expected level. 

Due to the National Covid Lockdown and the 
closure of schools much of the data, from end 
of year exams, Assessment Points is not 
available. 
Numeracy intervention continued while the 
school was open.   
It was not possible to continue after the 
school closure though 121 numeracy support 
was provided for vulnerable learners on site. 

Numeracy training has 
taken place at the 
start of September in 
the 
Success@calculation 
programme which is 
specifically targeted at 
students in Y7 and Y8 
who are below 
expectations at 
transitions. 

 

 

  



6. REVIEW OF EXPENDITURE 2019 2020 

PREVIOUS ACADEMIC YEAR 
FUNDING  £43,847 

TOTAL COST OF INTERVENTION and STAFFING FOR THE CLASS OF 2024 £140,535. A CONTRIBUTION TO THIS 
FROM THE CATCH UP FUND TBC 

  ii. Targeted support/ other Catch Up approaches    Costs= 8847 

Action Intended Outcome Estimated Impact Lessons learned  
D     Low attendance and 

high persistent absence 

 Improved attendance for all 

groups of students. 

 

EWO team of two staff focussed 

on Haven High Academy 

students. First day of absence; 

texts, phonecalls and home 

visits. 

Termly advisory letters if 

attendance is below the 

national average. 

Inter-form attendance 
competitions.  High focus in 
tutor time and assemblies. 

2024 attendance Terms 1-3  94.55% 
2024 PA figures terms 1-3.  49 pupils, 16.50% 

The national school 
closures made our 
efforts to improve 
attendance, 
particularly to reduce 
persistent absence, 
difficult.  We will 
however continue to 
work towards our 
goals in 2020-21. 

 

Reduced persistent absence EWO team first day home visits, 

repeated on a third day of 

absence. 

The academy is proactive in 
fining and prosecuting where 
appropriate. 

2024 attendance Terms 1-3  94.55% 
2024 PA figures terms 1-3.  49 pupils, 16.50% 

 

Behaviours aligned to the 
academy values of; PRIDE,  

To align Y7 to the culture and 

values of Haven High, so that 

they aspire to live the values of; 

Pride, Pride, Respect, Integrity, 
Disciplined, Excellence. 

Our values of PRIDE are central to the 
academy and from Transition students are 
inducted to their meaning and our 
expectations.  The House System reflects 
these too and is aligned to the British Values.   
During 2019-20  a Cultural Passport to 
reinforce and the House Inspiration Shop 
were established to reward those who live 
our values. 

Our values of PRIDE 
continue to be central 
to the academy. 

 

 


