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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Haven High Academy 
Number of pupils in school  1391 
Proportion (%) of pupil premium eligible pupils 479 (34.4%) 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 
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Date this statement was published October 2022 
Date on which it will be reviewed December 2022 
Statement authorised by Mr David Bruce 
Pupil premium lead Mr Daniel Poulson  
Governor / Trustee lead  

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £419,293 
Recovery premium funding allocation this academic year £47,833 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£467,126 
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Part A: Pupil premium strategy plan 

Statement of intent 
Our vision at Haven High Academy is to provide a quality education for all students to 
enable them to reach their true potential in a safe and supported environment. 
We ensure that all pupils have the opportunity to learn and succeed within a broad, 
balanced and ambitious curriculum that focuses on the knowledge necessary to 
broaden their horizons. The knowledge and understanding developed, along with the 
qualifications they achieve, will lay the foundations for lifelong learning and enable 
them to be successful citizens of the future.  

The key principles of our plan are based around: 

1) Quality first teaching 
2) Staff Development 
3) Exploration of evidence-based summaries to inform the best use of funding 
4) Targeted support based on specific student needs. 

We focus on approaches that: 

- Are tailored to the strengths and needs of each student. 
- Are consistent, flexible and responsive to the need of our students.  
- Are evidence-based to ensure effective use of funding for higher levels of 

impact. 
- Include regular, high-quality feedback from teaching staff. 
- Raise aspirations through access to high-quality educational experiences.  
- Enrichment activities that offer students the opportunity to develop talents and 

raise their aspirations. 
- Learning support led by teacher and LA within the classroom environment.  
- Focused on removing barriers to education that students experience so they can 

meet their true potential in a safe and supported environment.  

The gap between disadvantaged students and the cohort had seen improvements prior 
to COVID-19 but this improvement has been impacted on during this very challenging 
time in education due to the changes in demands of students in education and it is our 
utmost priority to ensure that all students benefit from the very evident whole academy 
improvement moving forward which has required Haven High Academy to regularly 
review progress and adjust as required.  
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Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Deficit of PP students having access to a range of student materials during the 
global pandemic has resulted in wider progress gaps due to the digital divide.  

2 Deficit of language and vocabulary which impacts on students’ engagement 
with books, and the ability of developing reading skills effectively. Deficit of PP 
student having access to a range of high-quality reading materials to promote 
the love of Reading. 
Language and vocabulary deficit impacts on students’ confidence within 
writing (links to the gap within reading). 

3 Students joining the school with poor social and communication skills which 
can have a direct impact on PP students aspirations.  

4 Parental engagement with school (access to devices, online learning tools, 
homework support). Attendance of disadvantaged pupils compared with non-
disadvantaged.  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Ensure disadvantaged students receive a rich and 
broad curriculum, which is aspirational and 
challenging – Quality first teaching. 

Students’ engagement with wider curriculum, Sports 
Clubs increased Positive attitudes to learning (student 
Voice, Interviews) Trips, Visits, Visitors 
logged/feedback received. Increase/sustained push 
on exploring wider opportunities for PP students’ 
(initiatives, trips out, industry links etc.) 
Students’ engagement in curriculum content is 
positive demonstrated via student voice and 
presentation in work.  

Students entering make accelerated progress from 
their starting points – especially in reading. 

% of PP students making progress from their starting 
point compared to non PP students closes. 
Increased application of Tier 2/3 vocabulary in all 
subjects. Improved attainment and progress data 

To narrow the attainment gap between 
disadvantaged and non-disadvantaged students 
for all disadvantaged students in school to make 
or exceed nationally expected progress rates. 

Achieve national average progress scores in KS4. 
English and Maths combined basics Gap between 
attainment of non-pp with pp students has closed. 

Work collaboratively with families to ensure that 
PP students attend school regularly. Engage 
parents to understand the importance of 
education. Support parents in supporting students 
with schoolwork and life. 

Attendance of PP students is in line with National 
(96%) Decrease in PP students being classed as PA 
Attendance of parents at Parents Eve, Curriculum 
Evenings 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 120,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD for staff on effective 
support for PP students 
focusing on metacognition, 
boys engagement and 
quality teaching & learning 
techniques to asses 
knowledge. 
 
External CPD options via 
PiXL for subject leaders.  

EEF – High impact – Metacognitive approaches 
Metacognition and self-regulation | Toolkit Strand | Education 
Endowment Foundation | EEF 
 
EEF - Effective Professional Development Guidance Report 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-development 

 
PiXL focus on narrowing the gap between PP students and non 
PP students.  
Access to pupil progress tracking tool to support diagnostic  

 
Elements of Study - Boys Don't Try? Rethinking Masculinity in 
Schools -authors Matt pinkett, Mark Roberts.  
Roshenshine core principles focusing on cognitive science, 
classroom practices and cognitive support to provide high quality 
education to all students.  
 

1, 2,3 

Ensure disadvantaged 
students receive a rich and 
broad curriculum, which is 
aspirational and challenging 
– Quality first teaching. 
 
Development of HOUSE 
system to support feeling of 
community and challenge. 
 
Regular updates to 
curriculum to match ongoing 
needs of students and 
demands of local industries.  

EEF - Effective Professional Development Guidance Report 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-development 
 
EEF – The important of feedback for students learning. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/feedback 
 

1,2,3,4 

Recruitment, retention and 
development of staff team 
and support for early career 
teachers. 

EEF and SEC-Ed New Pupil Premium guidance 
urges focus on high-quality teaching 

1,2,3 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £ 230,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Ensure there is a 
consistent approach to 
reading within the 
academy.  
 
Embed the use of tier 
2/ tier 3 words within 
the academy.  
 
Modelling of reading 
techniques for students 
by teaching staff.  

  

Cognitive abilities testing to allow deeper understanding 
of student starting points to allow for research driven 
interventions.  
 
EEF – Reading and comprehension strategies.  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies 
 
EEF – Very high impact oral language intervention 
word-gap.pdf (oup.com.cn) 
 

1,2,3 

Targeted 
sessions/support 
provided to students to 
narrow the attainment 
gap between PP and 
none PP students.  

EEF – High impact small group tuition  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 
 

1,2,3,4 

Targeted support for 
students using QFT & 
targeted interventions 
(small group/1:1 work) 
to narrow the progress 
and attainment gap 
between 
disadvantaged & non-
disadvantaged pupils 

EEF – High impact moderate cost:  
One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 
 
Making Best Use of Teaching Assistants EEF Guidance 
toolkit Teaching Assistant Interventions | EEF  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 
 

1,2,3,4 

 
 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 117,126 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Free access to Breakfast 
& Afterschool Club.  
 
Use of EWO Team to 
ensure that families with 
poor attendance are 
supported effectively. Use 
of Central Team Pastoral 
support to engage 
families. 

How Can Schools Support Parents’ 
Engagement in their Children’s 
Learning? Evidence from Research and 
Practice Published September 2019 
Authors: Nick Axford1, Vashti Berry2, Jenny 
Lloyd2, Darren Moore2, Morwenna Rogers2, 
Alison Hurst2, Kelly Blockley1, Hannah Durkin2 
and Jacqueline Minton2 1 University of Plymouth 
2 University of Exeter 
 
EEF Parental engagement guidance 
 

1,4 

Disadvantaged students 
to have funded trips and 
visits places.  
 
To ensure the curriculum 
is balanced and carefully 
sequenced, and the 
Creative Curriculum 
allows opportunities for 
cultural development. 
 
Build self-esteem, 
confidence and positive 
behavioural attitudes 
through school initiatives 
and ethos.  
 
Access for PP students to 
online learning platforms 

Improving school behaviour EEF 
guidance report.  
 
 

1,4 

Attendance and Pastoral 
team attendance strategy 
– Communication and 
supporting the family 
whilst highlighting 
attendance and 
attainment links 

NFER - the Power of Attendance and 
Stability for Disadvantaged Pupils 
https://www.nfer.ac.uk/being-present-
the-power-of-attendance-and-stability-
for-disadvantaged-pupils/ 

3,4 

Attendance aspiration and 
reward 

EEF – Improving attendance 3,4 

Removing financial 
barriers to attendance 

Transport, uniform, subscriptions 
facilitate better attendance 

4 

 
Total budgeted cost: £ 467,126 

https://www.nfer.ac.uk/being-present-the-power-of-attendance-and-stability-for-disadvantaged-pupils/
https://www.nfer.ac.uk/being-present-the-power-of-attendance-and-stability-for-disadvantaged-pupils/
https://www.nfer.ac.uk/being-present-the-power-of-attendance-and-stability-for-disadvantaged-pupils/
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

December 2022 Review: 

Teaching Strategies: 

Pupil premium strategy has been shared with staff, to ensure a whole school approach to 
raising standards for disadvantaged students. CPD strategies have been focused on the 
following areas obtained from lesson observations and student progress analysis: 

- Question level analysis 
- Assessment for learning – effective use of questioning 
- Challenge and support.  

Exam results from July has shown the following data: 

 

The gap when compared to the academies last examination period has increased due to the 
implications of COVID-19 however this has been managed effectively using strategies put in 
place.  

Current progress data for year 11 cohort is showing PP students at 42% basics in 
English/Maths and 49% for non-PP students. Careful review of this data will be completed by 
the team to ensure resources are allocated effectively to narrow this gap.  

Targeted Academic Support: 

Improvements in reading have been seen with an increased number of students reading for 
pleasure via our bookmark system for tracking. This is still progressing well with reading being 
a core part of the form time with 2 sessions focused on the book. We are now as an academy 
looking at how we can tighten these strategies to ensure consistent approach across all. See 
notes in build back better for more information. First story is progressing really well, and we 
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have got a good system in place to reward students for home reading which was implemented 
this academic year via a digital reading tracker. 

Wider Strategies: 

Two new EWOs are in post and the academy. An attendance admin has also been recruited to 
support with this role. S/S has been relaunched with the class of 23 in a new format focusing 
on study and support as separate features looking at using period zero more to support 
progress and rewarding students as they go. This has been launched well with the core gains 
to be seen in the next academic year.  

At the point of review general attendance of all key cohorts is below national expectations and 
this is a core focus of the academy. The gap between PP and Non-PP has widen which has 
resulted in a in depth review of students needs to act swiftly using the funding and systems we 
have in place.  

Previous Review: 

The impact of covid 19 has affected many families and more so those from 
disadvantaged backgrounds. Some strategies from the previous academic year were 
logistically not possible due to the social distancing restrictions and school closures 
that were necessary to keep everyone safe. In 2021 Disadvantaged learners carried a 
‘progress 8’ figure of -0.74 which was down on the previous 2 years figures of -0.35 
and    -0.28 for 2020 and 2019 respectively. Attainment 8 for disadvantaged learners 
was slightly down in 2021, 3.70 compared with 4.05 in 2020 but up from 3.66 in 2019. 
The gap between PP and Non-PP has, unfortunately, increased across most measures 
as it seems that disadvantaged families were impacted more greatly by the lockdown; 
records suggest it was these families that were less likely to engage with the Academy.  

Quality first teaching continued throughout the year via blended learning using MS 
teams for students still not attending, due to Covid19, and classroom teaching for those 
still in school. Many interventions for reading, EAL, 1 to 1, small group reading and 
study and support and Numeracy all continued throughout the year. The continued 
challenge was measuring engagement, making tangible the active learning potential of 
learners whilst administering as robust teacher assessment whilst online and at home. 

Some great successes were the continuous key worker support that helped students to 
enjoy a full and normal curriculum in school, whilst also allowing the most vulnerable 
students a provision that supported their academic and mental health needs. Sharing 
of digital equipment enabled those disadvantaged learners to have access to a laptop 
and internet connectivity to facilitate online learning when needed.  

Early intervention is critical, and we have a renewed focus on teacher led reading and 
a swift expansion of learnt vocabulary. This is captured via the use of our glossaries of 
extended and subject specific/specialist terms. 
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With embedded CPD and at least good teaching happening in our school the new 
challenge for improving progress, attainment and closing the gap between PP and 
Non-PP is attendance and re-aspiration and engagement of our disadvantaged 
students, indeed entire family units that may continue to be carrying significant financial 
and possibly mental health challenges that we are already supporting. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
PiXL secondary  PiXL 
Success@Arithmetic Edgehill University 
Lexonik - Vocab Lexonik 

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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